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What is this?

This is a written procedure that outlines how to designate environmental responsibilities within the
company.

What does the managing director need to do?

The managing director needs to appoint a representative to manage and continually improve all
aspects of the company’s environmental performance including the implementation of the EMS.
This appointee is specified within the company’s organisation structure illustrated in the EMS
document.

What does the responsible manager need to do?

The responsible manager (appointed representative) must ensure that:

� The EMS requirements are established, implemented and maintained in accordance
with legislation, company standards and the EMS manual

� They report on the performance of the EMS to company directors

� There are suitable managers and supervisors in post to allow the delegation of certain
environmental responsibilities, as agreed with the managing director in accordance
with the procedure for the provision, monitoring and review of resources

� Any delegated responsibilities must be approved by the delegator’s line manager (in
this case, the managing director)

� Any delegated responsibilities are integrated into the appropriate employees’ job
descriptions

� All employees are made aware/reminded of their responsibilities as part of their
induction and as part of annual performance reviews, and a formal record made.

What do employees have to do?

All employees must ensure that:

� They fulfil their environmental responsibilities as stated within their job descriptions or
as instructed

� All relevant inspection sheets are correctly completed and returned to the responsible
manager, on time

� They report any issues, incidents or concerns to an appropriate manager/supervisor
within an appropriate timescale.
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Associated documentation

EMS Sections

� Environmental Management Structure

� Environmental Management Programme

� Structure, Responsibilities and Resources

Environmental Procedure

� EP12 – Provision, Monitoring and Review of Resources


